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Risk Management and Assessment Policy

1. Aims and Objectives
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This policy sets out the general approach and responsibilities adopted within Kingston
Grammar School (“the School”) to assess and manage risks arising from its activities
and operations, including risks relating to health and safety, student welfare, medical
needs and allergy/anaphylaxis.

It defines the general framework used by the School to assess and manage risk and to
formulate mitigating actions in all risk areas. Using the general methodology and
approach set out in this policy, other detailed policies should also be referred to in
responding to risks in specific areas, including but not limited to:

e Health and Safety Policy

e Fire Safety Policy

e First Aid Policy,

e Allergy & Anaphylaxis Policy (from September 2026)

e Educational Visits, Trips & Tours Policy

¢ Online Safety

Note should also be taken of the Risk Assessment Policy for Student Welfare which, in
conjunction with the Safeguarding & Child Protection Policy and Procedures and other
relevant policies, aims to implement an aligned framework for the identification and
assessment of risk specifically relating to student wellbeing in its broader sense.

Effective use of this policy, alongside other relevant School policies, is therefore

intended to ensure:

e asystematic and comprehensive approach to the management of risk to students
across the School, whether they are on-site, off-site or online and within or
outside school hours with a view to promoting children’'s welfare.

e adequate protection of staff and visitor health, safety and wellbeing.

o risks that may cause injury or harm to students, staff and visitors are identified.

e suitable and sufficient risk assessments are undertaken, recorded and reviewed
for activities where the likelihood of significant risk has been identified.

e control measures are implemented to manage risk so far as reasonably
practicable.
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e the clear identification of roles and responsibilities.
e staff are appropriately trained.

1.5 The Governing Body recognises the requirement for effective leadership and
management and governance and that the welfare of students at the School is
safeguarded and promoted by the drawing up and effective implementation of a
written risk assessment policy with appropriate action taken to reduce risks that are
identified.

2. Accountability for Risk Management

2.1. The Governors, advised by the Head and the School’s Executive have overarching
responsibility for safeguarding, student welfare and health and safety including the
management and control of risk.

2.2. The Governing Body formally reviews this policy, which sets out the School’s risk
management strategy, on an annual basis.

2.3. To support the Governing Body in the efficient discharge of its risk management
accountabilities (also acting in accordance with Charity Commission guidance CC26), it
maintains a Risk Register which records and analyses the School’s key risks, facilitating
governance oversight and the assurance process.

2.4. The day-to-day implementation and operation of risk management and assessment is
delegated to the Head and the School’s Executive. These accountabilities may then be
further delegated to staff members or others having the requisite expertise to assess the
risks involved and develop mitigating strategies and solutions.

3. Risk Culture and Risk Assessment

3.1. Risk assessment is a constant, systematic process with a view to promoting children’s
welfare.

3.2. The School expects staff to adopt a proactive, open and learning-focused approach to risk
management. Staff should routinely consider risk as part of planning and decision-making,
use their professional judgement, and take timely action to reduce risk so far as
reasonably practicable.

3.3. All staff should raise concerns, report near misses and unsafe conditions, and escalate
issues promptly where controls are not considered effective or where circumstances
change.

3.4. Risk assessments should be proportionate, practical and understood by those affected,
and lessons learned should be shared to support continuous improvement.

3.5. The School’s Health and Safety Committee also has a key role in overseeing and promoting
a risk focused culture and best practice.
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4. When to complete a Risk Assessment

4.1. A Risk Assessment should be undertaken whenever potential hazards are identified in
relation to a particular activity or situation or when it is deemed that measures or
precautions are needed to prevent harm.

4.2. Some key risk areas are set out below where risk assessments should be undertaken.

4.3. In addition, a risk assessment should be undertaken, or an existing risk assessment
reviewed, where any of the following materially affects the level of risk or the adequacy
of the control measures:

a new activity or event is planned

changes to the people involved in the activity

changes to premises, facilities, equipment or environment

other changes of circumstance or new information indicating an increase in risk
after a near-miss or accident.

5. General Framework for Assessment of Risk

5.1. The School follows the approach recommended by the Health and Safety Executive and
reflected, where relevant, in Charity Commission guidance:

Identify the hazards and risk factors that have the potential to cause harm or
detriment

Identify who might suffer harm or how harm or detriment might affect the School
and its operations

Evaluate the risks to identify what precautions/measures can be adopted to
remove/reduce the risk of harm

Record the documentation of the risk, its evaluation, assessment and preventative
precautions adopted; and

the periodic review and updating of the risk analysis, evaluation and response
adopted.

6. High risk activities

6.1. As a matter of policy, the School will not engage in high-risk activities.

6.2. Activities involving students should normally be low-risk.
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6.3. It is, however, recognised that some medium-risk activities such as rowing, CCF camps,
Duke of Edinburgh and skiing are of educational value and it is acceptable to carry out
such activities but only where:

e specialist/qualified instructors are used;
e suitable safety briefings have been given; and
o relevant protective equipment, such as mouth-guards, is in use.

7. ldentifying hazards, risk factors and who may be harmed

7.1. 1t is not possible to eliminate risk entirely and so all aspects of the School’s activities
and operations should be considered for the risks they contain.

7.2. All areas of risk should be addressed as far as reasonably practicable.

7.3. Risk assessments should be prepared for new activities where the activity involves
material hazards or requires specific control measures.

7.4. Key areas of risk are listed (non-exhaustively) below:
Health and Safety

o Risks relating to the health and safety of all individuals involved with the School are
of critical importance. This policy therefore reflects the responsibilities of the
School, those who govern it and those who work for it arising under legislation,
regulation and best practice guidance; for example, under the Education
(Independent School Standards) Regulations and guidance given by the Health &
Safety Executive.

e The School, its Governing Body and staff are committed to providing workplaces and
practices that are safe and healthy for employees, students, visitors and all those
who may be affected by the School’s activities. The School’s leadership acknowledges
that managing risks arising from the School’s operation is therefore essential for the
wellbeing of staff, students and visitors and the provisions of the Health and Safety at
Work Act 1974, regulations issued under legislation relevant to education, and best
practice guidance will be followed to ensure at least the “reasonably practicable”
level of assurance required by legislation is met.

o Key risk areas potentially affecting health and safety at the School include:

o School premises and equipment (including physical, chemical and biological
hazards, such as machine safety, chemical safety, asbestos, water quality (eg
legionella), and the use of radioactive material (COSHH))

o Specifically, the management and use of hazardous substances and equipment in

lessons e.g. Science, DT, Art etc.

Vehicle traffic and pedestrian interaction on and between School sites.

Workplace safety arrangements

School security and management of visitors on school premises

Maintenance of plant and equipment

Manual handling and working at height

o 0 0O O O
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o Fire and other emergencies

o First Aid

o Student and staff medical needs, including allergies, anaphylaxis, asthma and the
administration and availability of emergency medication

o School trips, visits, sports fixtures and other off-site activities

o Catering, food hygiene, allergen management and food provided at School events
and activities

Trips and Visits

o Detailed provisions regarding risk assessment are set out in the Educational Visits,
Trips & Tours Policy. This includes ensuring that relevant medical needs,
allergies/anaphylaxis, emergency medication and catering arrangements are
considered for off-site activities and sports fixtures.

Educational

o Key risk areas include (with relevant medical and allergy-related risks factored into
the assessment where applicable):

Higher risk science experiments

Art exhibitions/experiments/kiln use

Design and Technology/Engineering projects

Sport and PE activity; rowing, swimming and any new sports and games which pupils
are involved in

Duke of Edinburgh

Drama and use of Theatre for productions

Off-site risk assessments such as for Away sports fixtures
Extra-curricular clubs

New programmes that are introduced

Voluntary services

O O O O

O O O O O O

Student Safety and Welfare
e Key risk areas include:

student supervision

site security

visitors on site

visiting speakers

safer recruitment related issues and the suitability of staff performing designated
roles, including staff not employed by the School who work with students

O O O O O

Student Safeguarding/Child Protection

o Full details, key risk areas and risk assessment provisions are set out in the School’s
Safeguarding & Child Protection Policy and Procedures.
e This includes, but is not limited to risks in the following areas:
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Online safety

Children absent from education
Radicalisation and extremism
Bullying / child-on-child abuse

O
O
O
O

o Where a concern is raised specifically relating to a student’s welfare, staff should
follow the School’s Risk Assessment Policy for Student Welfare (DSL-led).

Other risk areas
e Including but not limited to:

o Events and functions, including those involving visitors, catering, alcohol,
performances, fundraising, external speakers or contractors, where separate event-
specific risk assessment and control measures may be required.

8. Who should identify hazards and assess risk

8.1. Responsibility is delegated as follows:
o Departmental Subjects and Sports - Head of Department
o Premises, Facilities and Equipment - Estates & Facilities Manager
o Fire - Estates & Facilities Manager
e Site Security - Estates & Facilities Manager
e Transport - Assistant Health & Safety Officer
e First Aid - Lead Nurse and Assistant Health & Safety Officer
e Student medical needs (including allergies/anaphylaxis) - Lead Nurse, working
with the Designated Allergy Lead and other relevant staff
e Student Supervision - Deputy Head Pastoral
e Trips - Educational Visits Co-ordinator
e Student Behaviour/Anti-Bullying - Deputy Head Pastoral
e Student Safeguarding/Child Protection - Designated Safeguarding Lead
e Events - Events Manager
e |T - Director of IT
e Employment - Director of HR
e Finance - Director of Finance & Operations

8.2. Staff accountable for identifying hazards/risk factors and carrying out risk assessments
should have the necessary knowledge and expertise in the relevant area. Where such
skills are not available within the School, e.g. in connection with asbestos, fire, water
quality and hazardous substances, advice should be sought from external experts.

8.3. The responsible member of staff may delegate (under their oversight) the assessment of
identified risk to another member of staff who has the necessary knowledge and
expertise.
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9. How to assess and evaluate risk

9.1. The analysis, assessment and evaluation of risks and hazards should be performed by
completing a risk assessment. Risk assessments should be proportionate, practical and
based on the actual activity or situation being considered, including any relevant
medical needs, allergies/anaphylaxis, food or environmental triggers, emergency
medication arrangements and those who may be affected.

9.2. There may be various acceptable methods of recording risk assessments depending on
the nature of the potential hazard and the activity involved. A simple template risk
assessment form is included at the Appendix to this policy, and this would be suitable
for many typical classroom risk assessments. The School also recognises the benefits of
adopting other tailored templates for specific areas such as the Consortium of Local
Education Authorities for the Provision of Science Services model risk assessments for
lessons in Science and Design & Technology.

9.3. Whatever template is used, the risk assessment should take account of:
e hazard - something with the potential to cause harm;
e risk - an evaluation of the likelihood of the hazard causing harm;
e risk rating - assessment of the severity of the outcome of an event;

e control measures - physical measures and procedures put in place to mitigate the
risk.

9.4. It should involve consideration of the following:
¢ what could go wrong?
¢ who might be harmed?
¢ how likely is it to go wrong?
e how serious would it be if it did?
¢ what can be done to do to stop/reduce/manage the risk?
¢ what checks can be undertaken to confirm that control measures are working?

10. Review and approval

10.1. Once a risk assessment has been prepared, it should be reviewed and approved.
Where the assessment identifies further action or recommendations for improvement,
these should be implemented by the relevant Head of Department or Head of Function,
escalating where cross-departmental action, specialist input or additional funding is
required.

10.2. Risk assessments should be reviewed:
o for subjects and sport, by the relevant Head of Department; and

e for other School activities or functions, by the relevant Head of Function e.g. HR,
IT or the Finance Team.
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11.

12.

10.3. The review of the risk assessment should be documented and should note the
name of the reviewer, the date on which it was reviewed and the date by which the
next review is due.

Record keeping

11.1. The DFO, supported by the Assistant Health & Safety Officer, Heads of
Departments and Activity Leaders, is responsible for the maintenance of risk
assessments.

11.2. Copies of completed risk assessments for should be maintained in the Department
or function to which they relate so they are available to relevant colleagues for
implementation, review and comment.

11.3. Copies of the Department risk assessments should also be sent to the Assistant
Health & Safety Officer for inclusion in the central register of Risk Assessments. Relevant
medical or allergy-related documentation should also be available to those who need it
in order to implement control measures safely.

11.4. Trips risk assessments are held with the trip records, Health & Safety and site risk
assessments by the Estates & Facilities Manager and ad hoc risk assessments (for
instance, pandemic management and major capital projects) by the DFO. Individual
pupil and staff risk assessments are held confidentially by Safeguarding and HR
respectively within the relevant departments.

Periodic review

12.1. Risk assessments are prepared, circulated, actioned and reviewed to meet the
changing needs of the School and comply with prevailing legislation.

12.2. Risk assessments should be reviewed where any of the following materially affects
the level of risk or the adequacy of the control measures:

e when there are changes to the activity concerned

e after a near miss or accident

e when there are changes to the type of people involved in the activity

e when there are new school buildings or alterations to existing school buildings

¢ when there are changes in good practice

o when there are legislative changes or

¢ annually if for no other reason (other than where it has been formally assessed at
a local level that an alternative minimum interval is adequate, for instance
Chemistry practicals).
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13.  Training

13.1. Staff receive guidance on risk assessment as part of their induction and this
training is periodically refreshed.

13.2. Risk assessment training is provided on specific areas where identified.

13.3. Our Safeguarding Policy and training for all staff form the core of our
Safeguarding risk management. Safer recruitment policies and procedures ensure that
the School is not exposed to the risk of employing staff who are barred from working
with children or who are not allowed to work in the UK.

14. Incident Reporting, Escalation and Dynamic Risk Assessment

14.1. Incidents, unsafe conditions and ‘near misses’ should be reported through the
School’s SharePoint system. A near miss is any incident that may have resulted in harm
to any person or damage to school property. This includes allergic reactions, suspected
allergic reactions and allergy-related near misses. All staff have a responsibility to
report relevant incidents or unsafe conditions promptly. In some cases, immediate
action may be necessary. Under these circumstances contact the duty caretaker or seek
urgent medical assistance as appropriate. Near miss reports will be reviewed and, where
appropriate, investigated by the Assistant Health and Safety Officer, with outcomes
presented to the School’s Health and Safety Committee and relevant learning shared.

14.2. There may be occasions when Heads of Department, Activity Leaders or other
members of staff assess a situation and determine that due to unforeseen reasons,
hazards or absence of controls, that work, a lesson, or an activity should not proceed.
This may be because of environmental reasons, unforeseen changes to a planned activity
or reduced levels of supervision. Should the circumstances be considered unsafe then
the activity should be changed or stopped until measures have been put in place. Should
these circumstances occur then a near miss report should be made.
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Appendix: Risk Assessment Template

What Who What are you | Do you need |Action |Action|Done | Arrangements
are the | might be |already doing? |to do by by for
hazards? | harmed anything else | whom? | when? monitoring by
and how? to manage senior staff
this risk?
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